Integrating Into the Business World

Session Outline

INTRODUCTORY QUESTION









(Time: 10 minutes)
How many of you speak more than one language?  More than two?  
Ask participants to raise hands (or stand up) and continue with this line of questioning

until no one raises their hand. Ask the last person to recite the languages that (he/she)

speaks. Then let her/him know that there is at least one additional language – non profit 

that is spoken by most in the room. Let participants know that today we are going to

explore the world of business and learn how to speak “business”.

QUOTE: If Nike were a nonprofit, its “Just do it” campaign would be “While an occasional disinclination to exercise is exhibited by all age cohorts, the likelihood of positive health outcomes makes even mildly strenuous physical activity all the more imperative.”

http://www.nonprofitmarketingguide.com/blog
ROLE PLAY DEMONSTRATION








(Time: 15 minutes)

(1) This role play should be done by the trainers.  One plays “Job Developer” and the other plays the role of “Employer.”
(2) Ask participants to take a blank sheet of paper; draw a line down the center to form two columns; and label one side as “Effective” and the other as “Ineffective”  Ask them to use the paper to take notes on the Job Developer, noting those things they observe under the appropriate column to help with the debriefing afterwards. 

(3) The role play itself should be geared to the “marketing” of a refugee population of interest to the participants – ask the participants for suggestions (e.g. single mother, limited English proficiency, older worker) and focus only on the chosen population.  Likewise, chose the type of business the employer represents (e.g. Meat packing plant, nursing home, clothing manufacturer).

(4) Try to incorporate as many of the following “common mistakes” as possible into the (five minute max) role play:

· Improper introductions (identify yourself and your organization to a much greater extent than is necessary – i.e. too much of the wrong kind of information) 

· Using acronyms 

· Being unfamiliar with the employer’s business and the types of positions available

· Presenting refugees using the language of charity (i.e. refugees are victims deserving of employment)

· Not addressing concerns raised by the employer

· Allowing the employer to derail the conversation.

· Not being prepared for employer questions

· Getting flustered with questions when you don’t know the answer 

· Not understanding the difference between a for profit and a not-for-profit operation

· Not ending the meeting with a clear request and next steps for follow up

(5) Facilitate the group debriefing focusing first on the “effective” aspects of Job Developer and then on the “ineffective”.

(6) Let participants know that this exercise was to point out obvious mistakes.  Effective “refugee marketing” requires not only the elimination of these obvious mistakes but also careful planning.  By the end of the session, they will each have been exposed to the skills necessary to make an effective case to employers for including refugees in their workforce.    The role play will be revisited later so that we can chart our progress.   

(7) Our first step is to learn how to better understand those that we are trying to influence (in this case employers), by better understanding our selves.

FIRST HANDOUT: Bridging the “Culture Gap” of Perception




(Time: 15 minutes)
Quickly run through examples 1-6 on first handout giving examples as you go down the list then 

Ask participants:  What do the last five traits for a business have in common?  

Answer:  $$$$$$$, profit  

Make sure: participants understand that businesses focusing on money and profit are not necessarily a bad thing – a healthy economy needs healthy businesses; for businesses to be healthy they must make a profit.  However, exploitation of the workforce is unacceptable.

Continue with the Handout:  Focus on Workforce – Ask participants to consider the continuation of the chart.  

First: Look at the Non-Profit side. Ask participants: Why is employment an important part of refugee integration?  
Second: Look at the workforce from the Business Side.  Ask same question.  Remind participants of the importance of profit to the business owner and to take this into consideration when considering what is important regarding the workforce.

Brainstorm responses:  these should include at minimum

· Finding and hiring qualified personal

· A strong work ethic

· Employee retention

· Getting the greatest benefit for the least cost

Summarize by pointing out to participants that how they describe refugees can reinforce or negate these things that are most valued by an employer in his/her workforce. 

SECOND HANDOUT: Using Positive Language






(Time: 10 minutes)
Run through the handout with participants.  

Let them know that the adjectives presented here are essentially words that can be used to describe any of us, anyone.  

What is important is that they make the employer (or even the refugee) hearing or reading them feel positive about refugees, reinforcing positively the bottom line issues of their workforce.  

Moreover, it causes the employer to focus on refugee abilities rather than any stereotypes he/she may hold. 

Ask the large group for additional adjective suggestions.

GROUP DISCUSSION: Using documentation and employer peers



(Time: 10 minutes)
Introduce section by telling participants:  Now that we have learned how to speak “business” and have begun to formulate our argument for refugee employment, we need to be able to show credibility.

Brainstorm: Ask participants – What proof do we have that refugees make great employees? 

Write responses on flip chart.

Note:  Encourage responses that focus on 3rd party verification -- That is to say, supporting documentation from individuals/organizations/businesses.  

Handout: Refugees to the Rescue, the Society for Human Resources Management. Example from the United States.   

Quote from this article – “Although a tight labor market may be what sparks HR’s interest in hiring refugees, it’s ultimately the quality of work, productivity and loyalty of this employee population that has HR professionals continuing to seek out refugees. 

"We feel really good about hiring refugees," says Romaine. "But we don’t do it because it’s the politically correct thing to do. We do it because it’s the right thing for our business." 

Point out that this example is especially important because it was published in a journal for human resources managers – that is to say, it is businesses speaking to other businesses about the “bottom line” value of including a refugee population in the workforce.  
(The article is available online and linked from our website – you can either just give the link or pass out the whole article – it’s a little on the long side)
VIDEO EXERCISE










(Time: 15 minutes)

Show video and ask participants to note those things they could use to strengthen their arguments. Report back to the large group avoiding repetition.  Write responses on flip chart.
Video: Great Hires, 8-minutes.  Employment Initiative in Seattle. Three companies (including Star Bucks) positive experience with disabled employees.

http://www.youtube.com/watch?v=VPXiIYz4uw0&eurl
ROLE PLAY SCENARIO REVISITED







(Time: 10-20 minutes)
(8) Break participants back into groups of 4-6 with the exception of 1-2 handpicked participants to play the employer.  

(9) Using the role play scenario from the beginning of the session, and the other materials and information presented, groups take on the role of job developer and prepare for a meeting with the employer.  

(10) Facilitator meets with the handpicked participants taking on the role of the employer to let them know that they should be courteous and agreeable in their meeting with the job developer. 

(11) Reconvene the large group and ask for a volunteer to enact his/her group’s strategy.  

(12) Ask the other participants to take a blank sheet of paper; draw a line down the center to form two columns; and label one side as “Effective” and the other as “Ineffective”  Ask them to use the paper to take notes on the job developer, noting those things they observe under the appropriate column to help with the debriefing afterwards. 

(13) Allow the role play to run for 3-5 minutes

(14) Facilitate the group debriefing focusing first on the “effective” aspects of the advocate and then on the “ineffective”.

(15) Repeat the Role Play with another group volunteer (preferably someone with a unique tactic) if time allows.
(16) Debrief again and conclude session.
Bridging the Cultural Divide

	BUSINESS
	NON-PROFIT/SOCIAL SERVICE AGENCY



	1. Non-Profit Stereotypes


	1. Business Stereotypes



	2. Language


	2. Language

	3. Sales Oriented


	3. Education Oriented



	4. Outcomes and Results Focus


	4. Process and Barriers Focus



	5. Business Benefit


	5. Community Benefit

	6. Values Most Return on Investment/ Least Risk


	6. Values Equal Opportunities

	Focus on the Workforce

· 
	Focus on the Workforce

· 


20 Positive Words to Describe Refugee Workers

Cooperative 

Adaptive  

Competent  

Motivated  

Mature 

Interested  

Honest  

Reliable 

Helpful  

Efficient  

Hard Working  

Caring  

Confident  

Energetic  

Respectful  

Dependable  

Polite  

Willing to Learn  

Knowledgeable  

Intelligent   

___________________

___________________

___________________

___________________

___________________

Adapted with permission from Making the Business Case for Survivor Employment Training,
created by Tom Giossi at Landmine Survivors Network

