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Other comments about the job.





Case Study
Goldenflow Studios and Hmong American Partnership

Kao Thao is Hmong and relocated from Wat Tham Krabok refugee camp in Thailand to Minneapolis, MN, USA in 2004. He worked as a silversmith prior to coming to the U.S. With limited English skills and no work experience in the U.S., Kao enlisted the help of Hmong American Partnership (HAP) with his job search efforts.

After completing an employment assessment and identifying Kao’s career goals, employment specialist Eric Bestrom chose to do a geographical job search. Eric explained, “Kao’s relatives agreed to drive him to any job within reason.” That “within reason” caveat meant someplace in the city or in neighboring inner ring suburbs because these are the areas they were the most familiar with. 

Eric used google maps to search for “manufacturing” businesses from his zip code with the nearest businesses clustered first. He found 60 possibilities and began making calls to introduce HAP’s services. Several businesses were closed, suffering hard-times, or had a tight-knit, low turnover workforce. But success came quickly according to Eric, “We had three informal interviews or company visits before finding Goldenflow Studios -- we were kind of lucky.” 

An interested business owner, Dan Mather, of Goldenflow Studios, invited Kao for an interview. Immediately impressed with Kao’s attentiveness, Dan offered him a position as a finishing production assistant. This required him to grind, drill, fill, and seal the glass snowdomes from glass blanks Dan would blow. His prior work experience molding traditional Hmong silver jewelry equipped him with transferable skills in using extremely high temperatures to create works of art.

When asked what qualities convinced Dan that Kao would make a good employee, he answered, “When I first met Kao he was with a group of maybe a dozen people that Eric had brought by for me to visit with. I could tell who was visually studying the shop and the processes as I explained them to Eric. It was Kao’s curiousness that told me he had an active mind and would make an excellent candidate for training.”

In two years, Kao has added to his skills as a packager, machine operator, and glass blower. He can work along in the studio to generate an entire run of glass artworks from start to finish. Dan says that Kao’s glass-blowing skills have given him more time to focus on sales and account maintenance, two important parts of any successful business.

Reliability has been Kao’s biggest contribution to the business. In Dan’s own words, “I don't have to worry if he’ll show up and I don’t have to worry about him doing the job correctly. While I worried there would be some language barriers to training, Kao has impressed me by proving himself better able to understand and execute instructions than many of the native English speakers I've attempted to train in years past.”

 How do you feel about…. 

What do you think about….

Tell me your thoughts about….

1. Starting work at 5:00am?









2. Working 10 hour shifts 4 days per week? 






3. Working for minimum wage? 







4. Working the night shift? 









5. Working with a supervisor who is younger than you? 





6. Being on your feet for an 8 hour day? 







7. Working alone with no one to talk to all day?



 


8. Doing a lot of driving? 









9. Working under pressure? 








10. Working on commission? 








11. Driving 45 miles to work? 








12. Working on the weekend? 








13. Working with all women co-workers? 






14. Getting dirty on the job? 










15. Working with chemicals that have a strong smell? 





16. Wearing a uniform? 






 

17. Working with all men co-workers? 







18. Being trained by a man who is younger than you? 





19. Working in a noisy factory? 







20. Lifting heavy objects? 









21. Taking care of elderly people in a rest home? 






22. Cleaning up after other people? 








23. Being trained by a women who is younger than you?

24. Working with very large machines? 







25. Performing overtime at short notice? 







26. Work with very sick people? 


Sample Interview Questions about 
Values, Motivation, Experiences and Skills 

· What five adjectives describe you best? 

· Tell me about the one thing in your life you're proudest of. 

· Describe your ideal job. 

· What kinds of work interest you the most? 

· Describe the work environment or culture in which you are most productive and happy. 

· How would you define "success" for yourself? 

· Describe a work situation in which you can demonstrate that you motivated another person. 

· Describe the most difficult problem you had to solve. What was the situation and what did you do? Would you do anything different next time? 
· In general, how do you handle conflict? 
· Describe a creative solution that you have developed to solve a problem. 
· What solution are you the proudest of? 

· Describe the best/worst co-worker you've ever had. 

· Tell me about a time you came up with a new idea. Were you able to get it approved? If so, how did you go about it? 

· Tell me about a time you had to work according to a policy you disagreed with. 

· How do you go about making important decisions? 

· Tell me about an important decision or judgment call you've had to make on the job. 

· Describe the worst decision you ever made and how you corrected it.
Adapted from jobinterviewquestions.org and o*netcenter. com 
Ten Assessment Interview Techniques



LESSON ONE: Don’t forget that the primary function of the form is meant to facilitate a conversation whereby you can get to know your client better. Lead the conversation with this goal and the answers will naturally emerge. 

LESSON TWO: The intake interview is also your first chance to begin to motivate a newly arrived refugee towards becoming self-sufficient. Use positive and negative motivational interview questions to complement traditional interview methods. 
LESSON THREE: Don’t just ask refugees about events and milestones in their lives; ask them what they learned during these events. This will enable you to identify additional strengths and gauge how self aware the client is. 
LESSON FOUR: Identify strengths the refugee demonstrates during the interview and share them the client. Afterwards, ask the client to offer identify strengths of their own, as well as areas where they want to improve. 
LESSON FIVE: Use open ended questions, instead of closed. Do not ask questions that result in a simple yes or no. Reframe the question so you are continually learning more about the client and their abilities. 
LESSON SIX: Make sure to note both verbal and non-verbal strengths and barriers. Did the refugee appear confident or uncomfortable? Did they articulate their answers clearly or stumble to express themselves? Employers judge applicants based on their appearance and behaviors. Drawing attention to the barriers can help a client later at a job interview. 
LESSON SEVEN: When possible, attempt to frame questions in a cultural context for refugees. Offer comparison questions such as “how is public transportation different in the U.S than your past country? Are you anxious about using public transportation here or excited to try? 

LESSON EIGHT: Don’t just try to identify characteristics or traits about your client, also try to identify the implications of the characteristic. For instance, if they have reliable childcare, it demonstrates initiative and responsibility. 

LESSON NINE: USE INTERPRETERS! Use Interpreters! Use interpreters! 

LESSON TEN: Remember, your notes are not only for yourself. Your colleagues may need to review the file. 
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REFUGEEWORKS

Hidden Jobs and Hidden Skills

